" Event Report for

One-week Short Term Training Program (STTP) on "Lean Six Siema"

Date: May 21, 2019 to May 25, 2019
Time: 9:00 AM to 5:00 PM

Venue: Manipal University Jaipur
Category: Workshop / STTP

Organized by: Department of Automobile Engineering & Directorate of Quality and Compliance,
Manipal University Jaipur k

Department of Automobile Engineering and Directorate of Quality & Compliance, Manipal
University Jaipur organized One-week Short Term Training Program (STTP) on "Lean Six
Sigma"' during May 21-25, 2019,

The STTP aimed to provide exposure to the key concepts, tools, and techniques of Lean Six
Sigma (LSS), which serves as a structured methodology for problem solving in variety of scenarios.
The LSS methodology aims towards continuous improvement in quality management. The objective
of this one-week STTP was to familiarize and illustrate the methodology of Lean Six Sigma (LSS).
Emphasis was, given to practical applications of key concepts, tools, and techniques of LSS.
Participants also learnt how to use Minitab software for data analysis and interpretation. Successful
completion of this program equipped the participants to systematically analyze an industry problem
using LSS. Participants who successfully completed the program with daily assignments/quizzes
were provided with Lean Six Sigma Yellow Belt (LSSYB) Certification, which will prepare them for
Green Belt.
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Following experts served as resource persons for the STTP:

e Dr. Avinash Panwar [Ex-Director, Centre for E-Governance, GoR]
e Prof. (Dr.) Rakesh Jain [Co-ordinator, IIIT Kota]

e Prof. (Dr.) Milind Kumar Sharma [MBM Engineering College, INVU, Jodhpur]
* Dr. Gunjan Soni [MNIT Jaipur]

e Mr. Ganesh Tanpure [Boston Scientific]

o Prof. Rajesh Solanki [Manipal University Jaipur]

e Dr. Vinod Yadav [Manipal University Jaipur]

The program covered following topics during the five days of STTP:

S. No. Date Topics Covered

1. |21-May-2019 |Introduction, Chartering, Mapping, Establish Customer Needs, and Process
assessment, Cause & Effect Matrix. .
2. |22-May-2019 |Statistical Process Control, Process Capability, Data collection and Data
mining, Introduction to Minitab, Minitab Practice (SPC)
3. |23-May-2019 |Measurement system analysis (Continuous), Basic Statistics and Data Analysis,
Hypothesis Testing, Correlation and Regression analysis
4. |24-May-2019 |FMEA, Minitab Practice (Multi Variate studies), Minitab Practice (Hypothesis
Testing), Minitab Practice (Correlation and Regression analysis),
5. |25-May-2019 |Improvement Techniques, Control methods, Wrap-up

Demonstration of concepts by expert Dr. Gunjan Soni on 24-May-2019
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Group photograph at the end of event on 25-May-2019

A total of 23 participants attended the program. 12 Lean Six Sigma Yellow Belt Certificates
and 11 Participation Certificates were distributed on successful completion of the program.
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